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7 . \\ Abstract: Agile processes and Extreme programming (XP) are highly talented
activities in Software Engineering. Agile methods have been established

Extreme successfully to increase the customer satisfaction and to decrease the
programming (XP); || response time. The Extreme programming has scope in documented cases
Agile Process; where it has worked well for development in-house of custom software for a
Software given organization. The Agile process is compared with Extreme Programming
Engineering in view of the application development with its time. The release cycle of the

Link Exchange extreme programming is presented. The strengths of the agile process are also

\_ presented in this paper. The link exchange method between customer and

developer by using Agile project management method was presented.



